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SUBJECT: EDUCATIONAL AND CULTURAL EXCHANGE: PROGRAM 
PLANNING LEVELS 
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1 . EOR PLANNING PURPOSES PER PARA (2) PAGE 5 REE A, DEPT 
ASSUMING ON BASIS RECENT EXCHANGE LEVELS THAT DOLS 40,000 
IS REASONABLE LEVEL EOR YOUR FY-75 PROGRAM PROPOSALS. 
SHOULD CHANGED CONDITIONS OR SPECIAL REQUIREMENTS SUGGEST 
LARGER ALLOCATION NEEDED, PLEASE INCLUDE REASONING 
THEREFORE IN YOUR REPLY REP A. 

2. IF POST BELIEVES THERE IS STRONG POSSIBILITY GREATLY 
INCREASED EXCHANGES IN FY 76 IT MAY WISH SUBMIT PROJECT 
PROPOSALS FOR 2 TO 3 TIMES PY 75 LIMIT BUT SHOULD IN NO 
CASE EXCEED DOLS 130,000. 

3. POST'S COUNTRY PROGRAM PROPOSALS SHOULD INCLUDE IN 
ABOVE LIMITS ANY AMOUNTS IT WOULD PROPOSE FOR INSTITUTIONAL 
GRANTS (E.G. FOR AFME OR SIMILAR PROGRAMS) TO BE MADE 
DIRECTLY BY CU ON POST'S BEHALF. KISSINGER 
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